Appendix 17-Youth Arts Public Art -- Roles and Responsibilities





The program manager for the arts council:


o maintains the collaborative partnerships with juvenile justice and arts organizations


o oversees planning model sessions with the artists and court counselors


o ensures a sufficient number of participant referrals


o selects artists


o supervises and evaluates those artists who are not members of arts organizations


o plans and oversees the production and display of public art (this role is greater when working with individual artists than when working with arts organizations).





The artists:


o participate in the planning model sessions


o develop ongoing lessons plans


o provide art instruction


o prepare for performances/exhibitions


o maintain journals (record plans for the day and what actually happened)


o work collaboratively with court counselors to respond to any behavioral problems


o develop art knowledge surveys for their students


o assess students’ skill and knowledge at the beginning and end of the program





The arts organization:


o establishes a short list of artists who meet the program’s artist selection criteria


o enters into contract with selected artist


o supervises and evaluates artist


o provides equipment and materials


o makes arrangements for final production and display of play art





Probation officers


o refer youth to the program


o assist in the selection of artists


o partiicpate in the planning model sessions


o determines appropriate incentives for youth with input from youth


o provides food for each art session


o coordinates appropriate transportation


o attends all art sessions and takes part in art activity


o assists artists with behavioral or organizational problems


o communicates with youth’s probation officer if officer is not part of program (some youth are assigned to a different probation officer than the officer who attends the program)


o assist in planning the public event/exhibition





